647510 0602202C5050 Seat No :
M.Com Semester - 2 (CBCS) Examination
April/May-2023 (OLD COURSE)
GLOBAL STRATEGIC MANAGEMENT(CORE)
Time: 2:30 Hours Marks: 70
Instructions:

1. All questions are compulsory.
2. Figures to the right indicate marks.
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Que.l What is strategic Management? Discuss its features, benefits and limitations. (20)
OR
Que.1 Discuss the main surfaces of strategy.

Que.2 Write Note : ‘SWOT’ Analysis. (20)
OR
Que.2 Analyse the Five forces of competitive environment as per Michael Porter.

Que.3 Explain the International Product Life Cycle. (IPLC) (15)
OR
Que.3 Write detail notes on B.C.G. portfolio matrix of choice of strategic.

Que.4 What is strategic implementation? Explain issues in global strategic implementation. (15)
OR

Que.4 Describe the types of strategic evaluation and control.
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